Alaska Department of Health and Social Services, Division of Juvenile Justice
Youth Courts and Community Panels (YCCP)
Program Logic Model, FY22-24

DHSS/DJJ Priority: Safe & Responsible individuals, families, and communities

DHSS/DJJ Core Service: Promote personal responsibility and accountable decisions by Alaskans

DHSS/DJJ Objective: Increase the number of juveniles who remain crime-free

DJJ Youth Court/Community Panel Program Goal: Improved public safety through increased youth empowerment

Objectives Activities Outputs Short-term Outcomes Long-term OQutcomes
andatory Measures andatory Measures andatory Measures
e Outreach Mandatory M Mandatory M Mandatory M
e Increase the number v r%ac . State of Alaska State of Alaska State of Alaska
of juveniles who © Pr(f):lsnelr?tl;trigr}l,s (no Federal requirements) (no Federal requirements) (no Federal requirements)
remain crime-free o Mock Hearings e  #of trainings .. 0
e  Recruitment of volunteers e  #of court hearings 4 PaﬂICIpants garner an Decrease of # and % of
e Promote public o Youth & Adult e  # of students recruited increased knowledge of youth who reoffend
safety by e Training e # of students trained the law after program
encouraging o Orientation e #and % of youth passing e Participants garner an participation
accountability for o State Conferences the bar exam increased awareness of
; y o Law classes e  # of legal volunteers (or th f
actg of juvenile o Continuing Legal hours provided) .ne C()lnsequences °
delinquency Education o £of communtity service 1llegal actions
e Intake hours e Improved attitude
e Develop an effective o Victim Contact / e Restitution Ordered toward the rule of law
and sustainable ;’tlcttlm h?p o e  Restitution paid e Increased youth
Youth Court e  Court 13:;?111;: & e # of victims contacted empowerment
Program Debriefings e #and % of sentences o Inc_:rea_sed_yquth
e Referrals to outside ;omgl;t edf h skills in civic
R t
e Increase youth and agencies ¢ coa;llple:iﬁg}};:;gram engagement
family participation | ® On-Site Monitoring et o Increased problem
in intervention e  Volunteer Retention / e #of hours volunteered by Sf)lvir}g skills (risky
services Volunteer Reward students situations, peer
o ‘S‘EWICIE It’.ro.]:ai e #ofroferrals pressure)
° Improve program g L e?trérs Z;Vl 18 e #oflegal ed..activities ° Ipcr;ased accountablhty
effectiveness Recommendation e  # board meetings (indicator: #of program
o  Scholarships e # of completers who youth who have
e Reduce delinquency | ® Community Events & reoffend successfully fulfilled all
involvement e # o?;lor&—completers LU program obligations and
*  Reporting/Surveys reotien requirements)
. e  # program
e  Enter offenders into - . .
YODA orientations/presentation
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