Logic Model Template
	Logic Model

	Youth, family, and community needs
	Center goals
	Implementation (process evaluation)
	Outcomes (outcome evaluation)

	
	
	Inputs 
(resources/assets)
	Program and center activities
	Outputs
(products/fidelity)
	

	Underlying problem(s) to be addressed through program and center activities
	Broad statement indicating desired direction of change
	Materials, human resources, or assets being put into (invested in) the program
	Activities conducted to reach students and families
	The products of activities and extent to which activities are implemented as designed, expose participants to recommended dosages (e.g., program attendance), are delivered with quality, and engage participants
	Conditions that we expect to change as a result of what we are doing (attitudes, knowledge, behaviors)

	· Parent/Guardian of students in Grades 6-8 have difficulty helping their child with homework. Specifically, 40% of parents surveyed with students in Grades 6-8 parents reported not understanding how to help their child with the homework.

	· Improve parent/Guardian knowledge and understanding of academic information.
	· One full-time site coordinator who has experience supervising frontline staff, is certified to teach, and has experience in programs that provide academic enrichment.

	· Parent/Guardian homework preparation class offered for 2 hours each quarter to parents of students in Grades 6-8. Class will include useful tips for communicating with teachers, understanding what their child is learning, and where to find support for assignments.

	· 50% of priority parents/Guardians attend homework prep class
	· Parents/Guardians understand how to help students with their homework.
· Parents who attended the class help their kids with homework more often.
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