Timeline of Targeted Capacity Expansion: MAT-PDOA Project

Timeline Key Activities Milestones Responsible Staff
Within 60 days of | Develop a behavioral health Specify Project Director
award date disparities impact statement 1) number of individuals to be | and key MAT

served during the grant period;
and subpopulations (i.e., racial,
ethnic, sexual, and gender
minority groups)

2) quality improvement plan
for the use of program data on
access, use, and outcomes to
support efforts to decrease the
differences in access to, use,
and outcomes of service
activities; and 3) methods for
the development of policies
and procedures to ensure
adherence to the CLAS in
Health and Health Care

Within 75 days of
award

First kick-off face to face meeting
held with awarded grantees and
Opioid Treatment Specialist

Address grant award
conditions, technical assistance

Opioid Treatment
Specialist

Within 120 days

Service delivery of MAT begins

MAT services to include

MAT program

of award medication in conjunction with | service providers
behavioral treatment
interventions have begun
Monthly for first Teleconference with awarded Address award conditions, Opioid Treatment
180 days of award | grantees/Opioid Treatment barriers, challenges, successes, | Specialist
Specialist technical assistance
Within 6 months | Biannual Performance Assessment | Progress and performance on Chief of Risk and
of award - achieving the goals and Research
Biannual reporting objectives of the grant project | Management
begins and key MAT

program staff

Quarterly
following 180
days after award

Teleconference with awarded
grantees

Address award conditions,
barriers, challenges, successes,
technical assistance

Opioid Treatment
Specialist

Yearly

Statewide MAT providers
Conference

Technical assistance, training
in EBP, guest speakers
specializing in Opioid
dependence TX

Contractor, Opioid
Treatment
Specialist

Yearly Onsite reviews Address award conditions, Opioid Treatment
technical assistance, evaluation | Specialist
of program

Within 6 months Online MAT Resources available MAT programs accessing Contractor

resources




