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Strategic Planning Workgroup Process and Methods 
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Getting Set 

Up for Success 
Defining Who We 

Are 
Defining 

Our Challenge
Setting 

our Course
Putting 

the Pieces Together 
Making 

it Happen 
Keeping the Plan 

Relevant 

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
Get Ready: Plan 

to Plan 
Articulate Mission, 

Vision, Values  
Assess the 
Situation 

Agree 
on Strategic        

Priorities 

Write the plan; 
document and 

commit 

Implement 
the plan 

Evaluate 
and monitor 

Findings 

 

 

.  
. 

  

 

6



-

 
 

  

 

 

- -

  

-

. 

 

-

 
 

  
 

 

  
o   

7



 
o  

 
   

o 65%   

Vision Statement 

 

Alaskans thriving across generations.  

  
 

Mission Statement 

 

Partnering with Alaskans to protect and improve the health and 
wellbeing of communities. 

Guiding Principles

-
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Guiding Principles
Strategic Planning Development 2024

Section Of Public Health Nursing

Evidence-BasedCollaborative

Equitable Trustworthy

Compassionate Responsive
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Strategies

-  

   

1. Impact: We aim to improve our ability to measure our successes around key public 
health issues and tell the story of our impact.

2. Engagement: We aim to increase collaboration with local and State of Alaska partners 
to enhance local collective impact.

3. Workforce: We foster a strong workforce and a workplace culture that provides 
development opportunities that align with the public health needs of Alaska, and the 
Core Competencies for Public Health Professionals.

Goals and Objectives
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Impact
Goal Statement Summary of Objectives 
Goal 1: Continuously and systematically improve the delivery 
of public health nursing services. 
Goal 2: Decrease STI rates within communities. -

 

Goal 3: Improve availability of local-level data to inform local 
public health nursing interventions.

-

Goal 4: Prevent disease and promote the physical, mental, and 
social health of children through on-time pediatric 
preventative screening and immunizations. 

-
 

Goal 5:  Sharing “wins” of our workforce, engagement, impact.

 
Engagement

Goal 6: Increase collaborative engagement between SOPHN and 
local agencies, DPH Sections, and Statewide partners to provide 
coordinated, comprehensive care within priority program areas.

 

Goal 7:  Increase outreach for PHN-delivered safety net 
services and collaborative activities to serve populations 
experiencing vulnerability around the priority program areas.

 

Goal 8:  Increase the visibility of the local public health 
centers in individual and community-based services. 
Goal 9:  Develop section-wide programmatic activities to 
protect and promote individual and community mental health. 

 
Workforce

Goal 10:  Professional development aligns with Core 
Competencies for Public Health Professionals and the priority 
program areas.  

Goal 11.  Increase the skills of the workforce to act as Chief 
Health Strategists.  

Goal 12:  Enhance recruitment and retention 

Goal 13:  Streamline and re-build SOPHN guiding documents 
and trainings. 

-
 

Goal 14: Data modernization 

 
Goal 15
responsibilities and scope. 
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Impact: We aim to improve our ability to measure our successes around key public health 
issues and tell the story of our impact.  

Priority program areas:  Reduce Vaccine Preventable Diseases; Improve the Health of Children; Prevent 
; Reduce 

Community Mental Health and Wellbeing 

(M)= Measure 

 

Goal 1: Continuously and systematically improve the delivery of public health nursing 
services. 

 Re-
 

 - - -
    

Goal 2: Decrease STI rates within communities. 

  

 

 

 
-  

 Partner with community organizations to facilitate linkage to care for STI 
testing and treatment (syringe service programs, substance use disorder 
treatment facilities, emergency departments, pharmacies, retail clinics, school-
based health centers, faith-based organizations) (A) 
 

 -
 

 -
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Goal 3: Improve availability of local-level data to inform local public health nursing 
interventions  

 -  
   

 -  

  
   

 
    

  
   

Goal 4: Prevent disease and promote the physical, mental, and social health of children 
through on-time pediatric preventative screening and immunizations. 
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6: With WCFH, s   
  (through direct screening, train the trainer, or policy development). 

 
  

 
 

 
  

 
Goal 5:  Sharing the “wins” of our workforce, engagement, impact strategies. 
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Engagement We aim to increase collaboration with local and State of Alaska partners to
enhance local collective impact. 

 

 

Priority program areas:  Reduce Vaccine Preventable Diseases; Improve the Health of Children; Prevent 
; Reduce 

Community Mental Health and Wellbeing 

Goal 6: Increase collaborative engagement between SOPHN and local agencies, DPH Sections, and 
Statewide partners to provide coordinated, comprehensive care within priority program areas.  

*Objective 1: 
  

 MOA    
 
*Objective 2: Partner with division and local agencies for TB prevention, treatment, case management 

and targeted testing efforts 
 Support testing strategies through implementation of IGRA testing at all public 

health centers (met/not met, # screened, %positive) (A,M) 
 
*Objective 3: Partner with community organizations to facilitate local primary prevention strategies 

for: 
 Suicide prevention, interpersonal partner violence, mental health care, and 

substance misuse prevention efforts (A) 
 Accidental injury and death (A) 
 Infectious diseases (TB, STI) (A) 
 Enhancing community protective factors (A) 

 
 -

  

  

Objective 5:  Formalize partnership with the Healthy and Equitable Teams Unit to increase collective 
impact for local community health assessments (CHAs) and community health 
improvement plans (CHIPs) 
 MOA (met/not met) (M) 
 # of communities served by PHN that have a CHA in place (with HEC) (M) 
 # of communities served by PHN that have a CHIP in place (with HEC) (M) 
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 MOA with WCFH (met/not met) (M) 

 
Goal 7:  Increase outreach for PHN-delivered safety net services and collaborative activities to 
serve populations experiencing vulnerability around the priority program areas. 

 

immigrants, seasonal workers, persons experiencing homelessness). 

 
 

 -  
 -  
  (M) 

Goal 8:  Increase the visibility of the local public health centers in individual and community-
based services. 

 
 

  

  
  

  

  
 -  

Goal 9: Develop section-wide programmatic activities to protect and promote individual and 
community mental health and enhance protective factors. 
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Workforce We foster a strong workforce and a workplace culture that provides development 
opportunities that align with the public health needs of Alaska, and the Core Competencies 
for Public Health Professionals. 

Priority program areas:  Reduce Vaccine Preventable Diseases; Improve the Health of Children; Prevent 
; Reduce 

Enhanc ; Community Mental Health and Wellbeing 

(M)= Measure 

 

Goal 10:  Professional development aligns with Core Competencies for Public Health 
Professionals and the priority program areas. 
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Goal 11:  Increase the skills of the workforce to act as Chief Health Strategists. 

  
  -  

  

  
  -  

  

Goal 12:  Enhance recruitment and retention  
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Goal 13:  Streamline and re-build SOPHN guiding documents and trainings. 

 .  
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Goal 14: Data modernization 

  

  
  
  

 
 . 

 
. 

Goal 15  
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Tools to Apply the Strategic Plan  
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Resources and References
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